[bookmark: _GoBack]Draft Minutes from 1/28/2020
\Meeting Notes for January 28, 2020 6PM
Attendees: Rich P, Sarah G, Jenny W, Brett E, Sarah F
Public: Ed Jalbert
Last Mtg. Minutes: 12/19/19: Approved

Project List: 30 mins
1.Complete a Trails Assessment: It's a big picture look at trails. Patrick Pfeifer will be asked to help. Actual trails upkeep is part of the conversation, however, assessment is about stepping back with a 30,000 mile altitude perspective.
2. Complete the update of Management Plan—Work on plan at every meeting.
3. Potential trails improvement.*see below, add JM 2nd trail.
4. Ongoing Maintenance-plowing, brush hog, trails clearing, trail signage, kiosk updates
5. Finish cleaning up around foundation and installing historical signage
6. Finish clearing small trees, bush hogging, honeysuckle etc
7. Potential small scale drainage improvements

Discussion about when to schedule cutting, bush hogging, and invasives. Should we set up a schedule for work days? Suggestions to start in late May.
*Sarah G asked about the Jake Martin 2nd trail and is it clear to walkers? Suggest that we need signage (pink) and work on wet spots.

Management Plan: 1 Hour
Summary of what has been done so far.

What is the goal and objectives of this work?--To be clear, concise, have the management plan with the objectives and then the actions. Finish the section assignments (each person finishes their sections) into a draft form so we can review the entire written sections. Does the conversation about “how are we going to do this” happen as we review the drafts? How are we going to deal with the conversations about the tricky discussions? Let's draft the plan and have the ongoing discussions and use the facilitator if needed. Don't write or edit at length, know that we'll get a rough draft down. The Select Board will help if we get to a difficult point.
Where to start?--Drafts will be completed.
What order of review? Start from the front, beginning of the TOC.
Review only complete drafts?-- Yes,
Review partial drafts to give the writer feedback?--No, complete rough drafts.
Try to avoid group rewrites, agree on change conceptually and let the author do the wordsmithing for later group review
Try to reach consensus on changes.
We need to assign further sections: Hunting, Trapping, Jenny will take that section. Brett will take “special protected” areas.
We need to utilize the past recreational project and work with the plans that were created.

Pro-active with Vast. Sarah G will reach out to Vast.


2020 Budget Plan—Rich will send an email to Select Board for this budget.
Finalize budget: Proposed $2900 -
Maps- $500
Markers- $300

Historic Signage at foundation-$600
Road Maintenance-$1500

Next Agenda: Feb. 18 (Note NEW DATE) (Ellen will upload Agenda) Sarah to get Mtg. notes to Ellen
Facilitator: Jenny, Rich
Town Meeting-Presentation plans/display
Management Plan-1 hour
Rough Draft Maps to Review (Jenny)




