                                   Stranahan Stewardship Committee
                                                Draft Minutes

Date:        3/26/19
Time:        6:00 PM 7:35 
Place:        Old Schoolhouse Common
Present: Rich Phillips, Sarah Fowler, Sarah Galbraith, Michael Sabourin, Jenny Warshow, Brett Engstrom, Ellen Cooke
Select Board Rep: Chris Martin
CC Rep: Bob Popp
Public: Mary McCarthy, Patrick Pfiffer, Justin Campbell
•	Public comment: None
•	Agenda Adjustment: None
•	2/19/19 Minutes Approved

•	Public Meeting on the Recreation Plan 45 mins: See summary attachment read by Sarah Fowler at the meeting. Sarah Galbraith volunteered to upload the full report to the town Forest Website. We discussed how do we want to present on the town site.  
There will be a recreation plan included in the management plan and some of the draft rec. plan will be included in the new management plan. 
A discussion was had about  prioritizing projects and rewriting the town forest management plan. Patrick Pfeiffer talked about his work with VYCC and how we could work with VYCC to develop a plan for trail work in 2020. He suggested prioritizing projects first and then consult on the next steps ie: funding sources like RTP grants, crew availability.
The Thompson Rd is a focus for improvement. Bob Popp is wondering how non members and CC be of help. 

      -    Further discussion and decisions about how the no-chair process will work. (agendas, minutes initial review, volunteers for all actions, volunteers doing the work assigned on time, outside interface, what e-mail list will be used? Etc:
 
Rich reviewed how the energy commission uses this process: The agenda is created by the person who is facilitating the meeting ask for items 1 week before the meeting and committee has 2 days to comment prior to posting. 
Facilitator Process: We agreed to choose a facilitator at the current meeting.
                                Agenda is partially created at the end of the current meeting.
                                Members volunteer for particular tasks and are to be reflected in the                           
                                 minutes as action items.
                                 The lead person on a project can be the contact person to the outside 
                                  Committee, agency or community member.

      -     Any interest in having a facilitator to handle the management plan meetings where we decide what to do on several issues?  Committee decided to cross this bridge when we get to that point and……..jump off.


      -     Report of the subcommittee mapping out the plan- to-plan for the management plan update. https://docs.google.com/document/d/1579tBAUp935ubPDqUk4eLMsptTQig900xc446DVJQxc/edit
Brett suggested having another subcommittee to flush out the outline and try to work on the outline and formalize it.  We agree to meet on 3/31/19 from 10-12 at the OSC.

      -     Thank you for the efforts to prepare the town report and the displays and tending the table at town meeting. 

     -     Ceremony at Statehouse for the Recreation Grant participants: Sarah F. comment on the ceremony.

     -     Agenda for April 23rd - 2019 project and work dates
                                                Mgmt. plan outline update 30 minutes
                                                Process for forest events

April facilitator: Sarah Galbraith















