Stranahan Stewardship Committee Monthly Meeting
November 21, 2016
Draft Minutes

Place:	Old Schoolhouse Common, Meeting Room
Time:	 6:00 - 7:40 PM 
Members Present: Rich Phillips,Brett Engstrom, Michael Sabourin, Sarah Fowler, Ellen Cooke,
Jenny Warshow
Conservation Commission Members: Ann Miller,Ed Jalbert
Public: Helen Rabin

Public Comment: Helen Rabin stated that she is here because she is interested in the forest and specifically the bike trail.

Agenda Adjustment: Sarah discussed a Parking Lot ( Hollister Hill rd) issue that occured a few weeks ago. Folks were parked in the lot after 9 pm and where having an argument. The committee discussed possible signage that states parking lot “rules.”

Approved minutes of November 1, 2016 and November 12, 2016 (parking lot site visit).

Parking Lot Discussion:The Select Board has decided to hire Mike Barill for $500-$600 to cut the trees at the proposed parking lot site on Jake Martin Rd. Rich will ask the Select Board if the Forest Committee members can buck up trees. The firewood would be donated to a local organization like the Senior Center. 

Budget Development 
- Ellen asked Trevor Tait, design and technology faculty at Twinfield if he and his students would build a Kiosk for Jake Martin Rd. He agreed and slated it as a spring project. It is anticipated that very little or no money will be required from the fund to support this construction.

- Brett,Jenny and Ed discussed boundary marker options. Brett suggested that $400 be budgeted. Need approximately 350. The existing template can be used and the color would be changed to increase visibility. Ed suggested purchasing markers from VOSS Sign company. Jenny offered to look into this.

- Jenny and Rain will determine the number and type of needed markers before purchasing. Jenny suggested Rain could identify the areas of missing markers. A budget figure of $50 was suggested

- Budget Items: Parking Lot   (trees only)	  $700  
                        Boundary Markers  		  $400
                        Trail Markers            		  $ 50
                       

Committee Decision-Making: Rich suggested that the committee draft bylaws and will look into what other committees similar to this and determine whether bylaws are needed.

Committee discussed the following: have to have a quorum; big decisions are made when all members are present;  a process where there is a time limit, facts are presented followed by discussion, an agreement is made by majority , minority thoughts are noted in the minutes, all members have equal say.

Bike Proposal: No vote was taken on the bike proposal since Rain was missing (see directly above). The committee appeared to agree that the Bike club finish the current approved trail before considering approval of additional trail proposals. The committee discussed that after the current approved trail is complete that a few seasons go by to determine how the trail behaves before proceeding with additional trails. Jenny suggested the committee pre approve the trail layout before trail building begins. Michael suggested asking for additional public input for multi use trails. Brett brought up concerns about bike trails impact on the forest.

Agenda Items for Next Meeting: Management Plan, Parking Lot Rules, Logging, Bike proposal motion, 

Next Meeting Date: 1/3/2017

Meeting Adjourned:7:40 pm




