Stranahan Forest Stewardship Committee
Draft Minutes
5/23/17


Time:		 6:08 - 7:30pm
Present:	 Rich Phillips, Sarah Fowler, Michael Sabourin, Brett Engstrom, Rain 
		Banbury, Ellen Cooke
CC Rep:	 Ed Jalbert
Public:	James Arisman

Adjusted Agenda:Strike financial report and meeting attendance items.
                              Add forest recreation grant discussion.

No public comment

4/25/17 Minutes approved 

Grant Update:The committee discussed at length the merits of applying the Vermont Town Forest Recreation Planning Grant. Sarah shared information she gathered about the process and in what ways the monies can be used to help our committee with specific projects. The committee decided to apply for the grant (June 1st deadline). Sarah volunteered to to write the grant and the committee would provide feedback before the June 1st submission. Rich will ask the Select Board to for a letter of support.

Standing Project Update: 
-By Laws: Michael has yet to get to by law review and the need for them.
-Trails: Ellen will walk trails to check for trail maintenance needs. Trevor Tait has agreed to make a kiosk by the end of June.
Ed would like to clear down trees on the Thompson Rd and Ravine trail, clear dead apple wood and fell trees left in the parking lot.
-Trail markers: Rain suggested that the committee save money investing in trail markers by painting blazes on trees. Ed suggested pre-flagging trails before blazing.
-Parking Lot: Rich reported that the new parking lot still needs some work to clean up trees When complete. he will ask Danny to pull off the top soil before grading and seeding as well as deal with the drainage on the Moon trail and Thompson rd. Brett asked that the lot be measured so we know what size it needs to be for 6 parking slots. Rich will check with Sumana ( Vt Land Trust) for size requirements.
-Educational walks: Brett reported that on the annual mother’s day wildflower walk he added the Committee to the list of sponsors.
-Review of Management Plan: The committee began reviewing the management plan
( refer to work plan drafted on 3/21/17). Brett spoke briefly about the history and how the committee got to where we are now. Rich discussed 3 areas that he believes needs to be improved in the plan: wetland, logging and multi use.
Rain suggested switching the August/Sept work plan agenda. Rich suggested removing Aug plan in and at our August meeting assess where we are at. Committee approved suggestion.
Brett suggested that we look at other town plans before we get into the specifics of our plan and look at the table of contents and ask how do we want to structure ours.
The Vermont Land Trust can help guide us towards which town plans are succinct and concise.

Agenda Items for next meeting:
· Review history of Mgmt plan
· Review goals in the current plan
· Review other plans ( Sarah will call Sumana for direction prior to the meeting)
· Financial Report
· Project Updates (only where status has changed)
· Forest Planning Grant





