Stranahan Stewardship Committee
Draft Minutes
11/28/17

Date:	November 28, 2017
Time:	6:00 PM- 7:32PM
Place:	 Old Schoolhouse Common
Present: Rich Phillips,Sarah Galbraith, Brett Engstrom, Michael Sabourin, Jenny Warshow, Ellen Cooke, Sarah Fowler
Public Present: James Arisman, Diana Batzel, Mary and Patrick Pfeifer, Drew McNaughton
CC Rep: Ed Jalbert
Public Comments:     None

Agenda Adjustment: Michael would like to discuss committee terms

 October 24th Minutes: Approved

Planning Grant Summit:
Coverage at summit: Rich reviewed the most useful portions of the summit powerpoint. This includes the following: 
· Project Purpose and Scope: strategies that work, guides for implementation,
     -	 Project Process, Timelines, deliverables, community vision
      -	What outputs required of us and when,

Other considerations
      -	Relationship  to Management Plan
      -	Scheduling special meetings to accomplish outputs

The question was raised whether we should just update the recreation section of the plan in this process or the management plan also.Sarah G. thinks it is a lot to update the management plan and the recreation plan at the same time. Rich has concerns that the process focus is on recreation and we would be expanding it considerably to cover the many other issues in the management plan update. The schedule seems pretty short for doing a full management plan update. Sarah F. thinks that we can incorporate our needs; recreation, logging, cleaning up the management plan. Jenny suggested that we have to look at all of the uses of the forest. Brett noted that the focus of consultants is to help us achieve our goals. The Committee decided to proceed with the management plan update concurrently with the recreation plan development

Michael suggested that we have extra meetings as necessary to develop the outputs necessary for the planning process.

We decided to wait until after the next meeting to begin working on the outputs required under the planning process. This will be after the planned first visit by the consultant when we should be better able to plan the work plan and decide on any extra meetings we might need. Subsequently, the consultant meeting was scheduled for January 22nd

Kiosk (volunteers): Rich would like to complete it with Cedar from P&R lumber and cedar shakes. There was a discussion of placement. Brett suggested near the entrance of the parking lot on the right hand side when you pull in. Rich will build the panels and seek volunteers to set the kiosk
Trail clearing update (volunteers): There has been much clearing and maintenance in the last month. The Ravine Trail is in need of clearing. 
Drainage: Rich will acquire a used metal culvert from the town to put in at Moon Trail where Uncle Maple meets.
Sign-In book: Rich suggested the register be placed Hollister Hill parking lot. Rich will repair as necessary and paint the box Ellen provided
Brush cutter selection: Ed/Rich will select the a unit and purchase it.
Trail markers: Committee decided to use plastic. Sarah talked with Sign Here for trail arrows. The quote for 200 would be $400. We will purchase  remnant plastic to use as trail markers and cut out arrows from that stock. Drew and Jenny will work on this.
Property marker: Brett received property markers. A crew can be organized this winter to post markers. Ed has survey map of the property.
December meeting date: 12/19/2017
Agenda for December meeting: Grant Planning , Report on Drainage, Public input suggestions and brainstorm, Review trail placement at Jake Martin Rd and multi use plan for that trial..
