Stranahan Forest Stewardship Committee
Approved Minutes
8/23/2016


Date: 8/23/2016
Time: 6:00-7:45 pm
Place:OSC
Members Present: Rich Phillips, Chair
                               Ellen Cooke, Secretary
                               Jenny Warshow
                               Sarah Fowler
                               Michael Saborin
                               Brett Engstrom

Meeting Convened: 6:03 pm
Meeting Adjourned: 7:40 pm

Conservation Commission Rep: Ed Jalbert

Public:James Arisman, Kass Phillips,David Warshow 
 

Minutes approved from July meeting.

Rich gave update of trail maintenance.

Committee discussed placement of guest book and placement along the trail
( Thompson Rd, Hollister Hill end). Ellen volunteered to make a box for the book.

Work list was reviewed and five must do projects were identified
- Bike Paths: invite committee rep to Sept.meeting,
- Logging
- Parking: 
- Management Plan,
-  Budget

Committee decided to work sequentially on the three major projects:.Bike Paths then Logging, then Management Plan with the budget development in the October/November timeframe. Other projects will be programmed  when time permits and timing requires. Rich will work further on organizing the rest of the projects and the people volunteering to lead those projects. For next meeting

Ed will bring  property boundary markers from the earlier effort so we can decide how to improve them

Sarah suggested asking county forester and land trust forester when committee decides to move forward on logging.
Ed mentioned any logging done has to meet the current use management plan guidelines.
Rich proposed working on the management plan in 2017. Jenny suggested working on it over time.
Committee discussed the fund, field maintenance, apple tree pruning, color of boundary markers, trail accessibility.

Motion was made to get an estimate for  parking lot on Jake Martin Rd and proceed with the building if the cost was $1000 or less. Motion passed.
Rich will follow up with Bobbi.
This recommendation will go to the Select Board.

Rich (later Sarah) will get the current fund balance and the cost of the culverts at the beaver dam from, Bobbi and will try to establish a monthly report from Bobbi on the income/expenses/balance.\

Rich will invite Bike club representatives to the September meeting. He will make it clear not to expect a decision at that meeting.

 
