Draft Minutes Stranahan Forest Stewardship Committee
Meeting date: 11/26/19
Time: 6:00-8:15pm
Facilitator: Jenny Warshow
Committee members: Jenny Warshow, Rich Phillips, Sarah Gailbraith, Michael Sabourin, Brett Engstrom, Ellen Cooke
Public: Cass Phillips
Select Board Rep: Rich Baker
 Minutes approved from the October meeting
 Adjustments to the agenda: Michael suggested that in lew of #4 that Ellen facilitate the meeting and to go into executive session. As a committee we cannot go into executive session. Michael made a motion to strike “what happened” and combine 4-5 . There was a discussion about the process about how to resolve difficult conversations. 
 Public comment: Rich Baker voiced concern with the committee getting along. The SB wants to see the committee complete management plan and to minimize conflict.
Ellen handed out : Engaged feedback list and a group norm list for review. The committee spent 40ish minutes discussing and formulating norms and the process for meeting conduct. Members expressed  concerns and were able to engage in a courageous conversation that allowed the committee members to be heard and  move forward and discuss other agenda items.
Group Norms

Get curious                               Keep business in the meeting  
Practice Mindful Listening        Support opinions and recognize that we have good intent
Be Respectful                           Ask clarifying questions
Limit email correspondence to specific informational narrative   
Pause, take a breath                 Name a positive that occured in the forest “this month”
Use Fair Process:
·  Engagement — involving individuals in decisions that affect them by listening to their views and genuinely taking their opinions into account
· Explanation — explaining the reasoning behind a decision to everyone who has been involved or who is affected by it
· Expectation clarity — making sure that everyone clearly understands a decision and what is expected of them in the future (Kim & Mauborgne, 1997)

 Progress on the management plan: The committee discussed at length drainage projects and the potential cost.  The management plan can set the template for projects and how to move forward in regards to what projects in the forest take precedence. Rich Baker suggested the plan is a strategy oriented plan and for committee members to meet with the Select Board if guidance is needed. Committee  members on continuing to work on the plan .
Town report draft: Sarah G. has volunteered to look at last year's town report and make a draft for the Dec 19th meeting.
 Review of draft budget and brainstorming for drainage project cost

Next meeting on Dec.19th..
Agenda Items:
 Update on Thompson Road bypass construction: Rich Baker brought up what is the motivation for improving the road to road status. 
 Log book and volunteer tracking 
Trails assessment update
 Sustainable mountain bike trails workshop being hosted in our town forest next spring – save the date mid May.
Remaining trail clean up: snow on the ground for now
 Update on drainage project + ideas for funding 
Review draft town report
Facilitator: Brett Engstrom 

