Stranahan Forest Stewardship Committee
Draft Minutes
January 30, 2018

Place: Old Schoolhouse Common
Date: January 30, 2018
Time: 6:00 to 7:30 p.m. (as scheduled)

       Committee Members Present: 
       Rich Phillips (Chair), Jenny Warshow, Sarah Fowler, Michael Sabourin,              
       Brett  Engstrom
       Members of the Public Present: James Arisman and Diana Batzel

Agenda Adjustments: None
Minutes Approved for December 20, 2017 meeting
Public Comments: None

Rich called the meeting to order at 6:05.  Rich observed that the Visioning Session appeared to have been successful, with about 40 active attendees and 28 of these signed in for the session. Rich felt this was a good means of gaining initial input from local residents. Jenny photographed the individual boards with the green dots used by persons indicating their use and activity preferences.  Jenny agreed to provide copies of her photos to the other Committee members.  

An online use/activity survey is currently posted and includes a “comment” block to allow for written observations by survey participants. Rich brought up the desirability of outreach to groups such as seniors. Hard copies of the survey will be left in spots around Town where residents can pick them up and provide their thoughts. Several members expressed concern that either online or in person that multiple surveys might be submitted by a single person or group, skewing the results.  Sarah F. expressed the hope that the contractor, SE Group, would be able to detect multiple submissions by IP addresses.

Rich stated that survey responses are public records and that the survey results need to be provided to the Stranahan Committee and to the Town for retention as public records. Rich emphasized that the Committee needs to receive the raw data, not just summaries.  Sarah F. said that she would follow up on this with the contractor to ensure that it is aware that the Committee wants this information.  Members stated that they want a copy of the contract covering the project and work to see what it provides, e.g., who owns the survey data?

Members expressed concern that the online surveys are unclear about what respondents are being asked to consider. Are the questions meant to be specific to the Stranahan only or may some respondents be providing their answers and general thoughts on outdoor activities in other localities? Members were concerned that the survey’s specific reliability and usefulness to the Committee might be limited.  

Members discussed that Drew, the contractor’s lead person, has emphasized that the effort is intended to produce a “recreation plan” and not address all other possible uses of the Town Forest and will not attempt to provide for balancing uses.  Rich offered that he views the “core” concerns to be addressed in the Committee’s stewardship of the Forest as (1) recreation; (2) logging; and (3) wetlands. Members noted that the contractor’s work will be limited and will not address the overall Management Plan, which will require Committee review and updating.  Sarah F. will follow up with the contractor with a request for a schedule of specific actions to be taken, events, and deliverables.

Brett expressed concern that the Committee could become entangled in the “planning” process to the extent that it could be distracted from actual, hands-on work immediately needed to foster use and protection of the forest.  Jenny offered that some sections of the Management Plan could be readily updated or revised.  More difficult issues could be considered separately. Jenny stated that her view was that the treatment and protection of wetlands within the Forest was the key determinant shaping the various uses that might be considered. 

Brett stated that defining what level of impact should be allowed would shape many Committee plans and decisions on possible uses of the Forest.  Jenny and Brett agreed that wetlands are core concerns. Brett made the point that he is very familiar with the Town Forest and is aware that the presence of wetlands within the Forest well exceeds those identified by the State of Vermont in its wetlands inventory of the acreage. Rich emphasized the view that decisions and recommendations by the Committee are to be made in the best interests of the Town and the Forest itself.  Jenny urged that Committee planning not simply look at discrete activities by themselves but instead consider the overall impacts and well being of the Forest.

Sarah F will draft an email to Drew and Kate with the various questions and concerns raised at this meeting and pass it by Rich

Communications: Rich reported that Sarah G will talk to Bobbi about whether to use a Stranahan Town Forest Facebook page, and issues related to public records storage and retrieval. A Stranahan Facebook page exists that Sarah G. set up and is online but no comments can be added.  A website for the Stranahan is another possibility. Some members recalled that Brett might be willing to help, if there were a decision to create one.

No trail maps are on hand. Rich urged that we have the current map printed up in a small run for distribution in the spring.  Any new additions or changes can be made in the next run.

The Committee agreed to carry out boundary marking on Monday, February 12, 2018, 1:00 p.m., meet at the Jake Martin parking area, and work for approximately three hours. 

Rich called on the Committee members to read their Management Plans and specifically review the section on wetlands and be prepared to discuss this issue/concern for about a half an hour at the next meeting.

Agenda items identified for next meeting were planning grant update, wetlands discussion, Facebook discussion, website discussion

[bookmark: _gjdgxs]Meeting adjourned at 7:50 p.m.






            
