Stranahan Stewardship Committee
Draft Minutes of Annual Monthly Meeting
March 28, 2017


Time:		6:10 PM-7:30 PM
Place:		Old Schoolhouse Common Meeting Room
Attending:	Members present: Brett Engstrom, Ed Jalbert, Sarah Fowler, Jenny Warshow, Ellen Cooke, Rich Phillips                  
Public: 	Kass Phillips, Nancy Everhart, David Pelletier, James Arisman, Diana Batzel                 and another guest who was not asked his name.

- The agenda was not modified.

-The minutes of 2/21/17 were approved
	
- Two of the new guests (Nancy and Dave) saw the meeting notice on Front Porch Forum and attended to learn about what is going on and to offer help with specific projects. We will keep them in the loop on upcoming projects. 

- The chair sought feedback on how he was doing with the Chair’s duties. Rich feels he sometimes pushes too hard and tends to take over if we are not moving fast enough. Rich realizes this problem and asked the Committee to rein him in when if this happens. There were some positive comments. 

- James Arisman commented he felt the meetings sometimes suffer from multiple members putting in comments and questions on subjects not on the agenda, making control of the meeting and making decisions on the agenda items difficult. We acknowledged the problem and have been working to improve the functioning of the meetings and the Committee

- Rich will forward grant information from the State Forest and Parks. 

- Projects for 2017: Committee reviewed, in detail, the draft projects list for 2017. Adjustments were made to assignments and schedule for completion.    An addition to the proposed list was suggested: the removal of invasive species. The adjusted project list is added to the end of these minutes.

 Ed stated the best time to remove Honeysuckle is late summer. Barberry is another invasive to consider. He also suggested that before logging happens Honeysuckle needs to be eradicated. Brett would like to involve the expertise of Annie Reed in invasive species removal.

The suggestion was made that the committee oversight the contracts for logging, biking, sugaring and haying and report, findings to the Select Board. Sarah is interested in being the point person to review contracts, gather related materials, develop a proposed oversight process and report to the committee. Rich will assist.

- Draft Management Plan Work Plan: Rich’s proposed plan was reviewed and discussed. Sarah raised the question about the time period for updating the management plan. The proposed work plan lays out the timeline. 


						
Agenda Items for April 25th:
- Review meeting protocol
- Conference call style meeting for those unable to attend.
- Review grant information
- Educational Walks
- Review and discuss in depth the draft workplan and timeline  to update the Mgmt Plan

                                     



Projects 2017
Draft by RIP
Revised at 3/28/17 Meeting

Name			Assigned		Description				Schedule	Management Plan  	All			Update Plan			5/2017 to 5/2018

Property Markers	Brett			Place markers at 		5/1/17 to 12/31/17	
Jenny			100 foot intervals
			Diana

Trail Markers		Rain 			Replace/add markers		5/1/17 to 6/1/17 
			Jenny							and ongoing
			Diana

Trail Maintenance	Ellen lead		Remove trees/bushes/weeds	April/May/June
			Volunteers 		Fill and ditch as necessary	each year and
			for projects						ongoing
			

Parking Lot		Rich lead		Deal with brush/limbs		April through May
			Volunteers		Assist town crew

Drainage		Rich			Improve drainage on		April/May/June
Sarah			Moon and Thompson
Agreement on
 scope of work		

Picnic area		Rich lead		Clean around barn 		July through October
Volunteers		foundation and		
						prepare picnic site

Access for No Walk	Rich			Build safe trailer		June through October
			Pull with tractor
						
Historic Markers	Jenny			Prepare historic markers	May through Dec							for house and other sites

Brush Hog		Ellen			Fields right after Beaver	Early May and August  			Rich			Dam and upslope to barn	September

											
Kiosk at Jake Martin	Ellen			Kiosk similar to Hollister Hill	May through mid June				Volunteers				

Assist Bike Club	Bike Committee	Review and consult on the	May through  August
			or All?			layout

Apple Trees		Ed			Trim apple trees		April 2017 remove 											deadwood and
										release trees
March 2018 prune

Field Management	Rich/Brett		Where and how often to cut?	Jan through Feb 2018

Invasives		Ed lead		Remove invasives		Annual Day or
Volunteers						Weekend
SSC and CC

Contract Oversight	Sarah and Rich	Develop oversight 		October to December
Committee					process for logging 
						and biking
