Stranahan Stewardship Committee
Draft Minutes--10/31/16 and 11/12/16

Place:	Old Schoolhouse Common Meeting Room
Date:   October 31, 2016
Time:	6:00-7:30 PM

Members Present: Rich Phillips, Jenny Warshow, Brett Engstrom, Rain Bainbury, Sarah Fowler, Michael Sabourin, Ellen Cooke
 Public: Kass Phillips, James Arisman
Town Clerk: Bobbi Brimblecombe

September 27th minutes amended and approved.

Bobbi Brimblecombe provided an  explanation of income and expenses for the Forest. The Committee learned that the Stranahan Fund is set aside form the General Fund. The committee discussed the future budget, how it might be developed. Additional budget topics included: a funding structure; additional revenue potential;  and requesting Bobbie separate haying revenue and sugaring revenue on the budget spreadsheet.

Rich gave an update on parking lot and drainage projects. After several minutes of discussion, the committee agreed to call a special meeting for November 12th @ 9:00 am at Jake Martin rd to visit proposed parking sites and discuss project detail which includes tree removal, best sites, and costs. Further review of drainage projects will be added to a spring 2017 agenda.

Budget development (review projects identified by members-- assign members to further develop agreed projects): Boundary Markers: Jenny & Brett; Sign in box: Ellen; Kiosk for Jake Martin Rd: Ellen. Trail Markers: Jenny and Rain. These projects are to be developed and priced for next meeting for budget purposes.

Other items discussed were: purchasing additional trail markers; updating maps ( waiting until bike trails are approved); trail improvement and gate or stone closure of the Moon Trail at the edge of the field

Due to inadequate time remaining, the bike discussion was delayed to next meeting 

Draft Minutes from Special meeting 11/12/2016: Committee members met at 9:00 am at Jake Martin Rd to review  potential parking lot options. The committee agreed that Rich would follow up the Select board and Danny re: tree removal cost and site work. The committee also agreed that the best site for the parking lot is the site on the left side of the road.

Future Agenda Items: What steps are needed to make decisions on projects.
			Finish budget
