Draft Minutes
[bookmark: _gjdgxs]Stranahan Stewardship Committee
October 22, 2019, 6:00 -7:50 pm 
Old Schoolhouse Common
Present: Rich Phillips, Jenny Warshow, Sarah Galbraith, Michael Sabourin, Ellen Cooke 
Facilitator: Sarah Galbraith

Minutes approved from 9/24/19 meeting.
 Update on annual budget:  Currently there is roughly $3,000 the budget.  The Forest fund  earns half the any haying, logging and sugaring earning that accrue during the year. We discussed using the money on maps, signage, tables, benches, hung up trees and drainage for the remainder of the year. We discussed the possibility of having a trail assessment in the near future. The Committee spent some time discussing prioritizing projects. Rich will provide a draft budget proposal for the next meeting.  Additional monies need to be raised to fix Thompson Rd. Jenny suggested asking the town  at Town Meeting. for one time money request for this project. Sarah G. suggested that we discuss this possibility at the December meeting 
 Report on discussion with Select Board re: locked gates: Brett gave an update of what was discussed at the meeting. The Board supported keeping the gates locked and would like to know the legal responsibility of keeping the gates locked and will consult with a lawyer.
 Update on kiosks: Rich shared that Adelaide was actively working on the signage. Jenny will donate locust posts. Once the signage is done, a date can be made to put them up.
 Drainage project Phase 1: We discussed this during the update on the budget. Rich is going to ask members of the town crew to walk and assess the Thompson Rd to understand the scope of the project.
 Update on trail clearing: Sarah G. created a shared spreadsheet that committee can add trail reports/maintenance can be reported. Area volunteers have been clearing trails. There are several trees that are hung up. We discussed asking Ed to walk trails that have dangerous tree snags and assess safety.
Revised forest maps: Brett and Jenny met and came up with a strategy for wording and provide a sample for the next meeting.
 Set dates for:
                - Working on the management plan: 11/17/19 at Jenny’s house 9-11 am.
                - Completing bypass on Thompson Road: Sarah G volunteered to complete this.
                - Clearing the King Brook Ravine Trail
November Facilitator: Jenny Warshow
Agenda items;
Draft Budget
Brainstorm ideas to cover costs of drainage work
Management plan report.
